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Companies have been implementing large agile projects for a
number of years, but the `stigma of `agile only works for small
projects continues to be a frequent barrier for newcomers and a
rallying cry for agile critics. What has been missing from the
agile literature is a solid, practical book on the specifics of
developing large projects in an agile way. Dean Leffingwell s
book Scaling Software Agility fills this gap admirably. It offers a
practical guide to large project issues such as architecture,
requirements development, multi-level release planning, and
team organization. Leffingwell s book is a necessary guide for
large projects and large organizations making the transition to
agile development. -Jim Highsmith, director, Agile Practice,
Cutter Consortium, author of Agile Project Management There s
tension between building software fast and delivering software
that lasts, between being ultra-responsive to changes in the
market and maintaining a degree of stability. In his latest work,
Scaling Software Agility, Dean Leffingwell shows how to achieve
a pragmatic balance among these forces. Leffingwell s
observations of the problem, his advice on the solution, and his
description of the resulting...

READ O NLINE 
[ 6.39 MB  ]    

Reviews

Absolutely essential go through book. It can be rally fascinating throgh studying period of time. You wont truly feel
monotony at at any time of your respective time (that's what catalogues are for concerning in the event you question
me).
-- Rober to Lea nnon   

This sort of publication is everything and made me seeking forward and much more. Better then never, though i am
quite late in start reading this one. I am easily could possibly get a delight of reading through a created pdf.
-- Q uinton B a listr er i      
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